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INTRODUCE I ON 



T h i ~ 

BanQl a!"i? C T * ' ~ a r i reman c of the contract between the 
Intern- 1?« ”3r 'cultural Research Council (BaRC) and the 
spec i f i - 1 11 _ H 'j p 1 cul tural Development Service (IADS). The 
Contra- 1 p ^" M5i ° n = e tound in Appendix A, p 14 ot the 

tj and Evaluation); as modified by Agreement 



Th .n = l C ’ 51 ‘ St " °* IrtDS and their counterparts in EARC and the 
1 9y4-is Ueh * 1 n ~ • t u t e = prepared the report. Acc ord.i ngl y , this 
d o Kior k and Financial Pl an is approved and authorized by 
h i =. document presents activities that are proposed in 
,tr nine program areas* during this project year, and support to 
,e P rD '- J 'ded by project funds estimated to be necessary for their 
implementation. Additional support items needed are listed 
1 e- . g . F r, D Tr a i n i n g in the US an d c ommod i t i e s ) but funds are not 
*'’&i i able in the concerned line items. If reaal oc at i on of funds 
among 1 m f items can be arranged, would them be available for 
trios* needs. 



:t is stressed that this document presents the projec plans 
and budget for activities agreed to by BARC (and BARI in 
specified program areas) and IaDS, and found to be acceptable to 
USAID. It is not a plan of work for IADS Specialists. The role 
of the Specialists is to assist BARC and its participating 
institutes to establish a more effective national agricultural 
research system. The terms of reference for each Special ist 
were recently revised ar 1 compiled in a separate report (August 
i 934 ) . 

The organization of this document is shown by the Table of 
Contents. The planned activities and project support are 
presented for each progr mi area. The project support is in the 
form of I ADS Sp e c i a 1 i s t s sh or t - 1 e r m c on su 1 tan ts , local support, 
overseas training, in -country training, contract research, and 
commodities (including c . ns t r u c t i on ) . The project support 
components are quantified to the extent possible 
and cost est ate given. Finally, the report contains a 

summar / f mane i a i p 1 an . 
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System Management, ii> Technical Support 
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s p- rear wh (Agronomy, Crops and Horticulture;, 
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SUMMARY 



tour 985 V? rK . and Fin *" cl * 1 P>*n is for the 

Research Project ’’'m °* the Bsn 9 ,ad esh Agricultural 

*nd th*,r CoJn ; os - W4S t rep area by IADS Specialists 
=*hd found to be if- ‘e. approved and authorised by BARC, 
*Ct i y i t*s prooo- Y' P Y b> ' U£AID - Th * P Un presents 
Ml the contract and - each ? + • th * pro 9 r * m areas specified 
Project f U n as .'’ support tor them to be provided by 



Program ; *area U or r i-°r t6rit IOn haS t,ee,n 9 ' , '' en to Spec i f i cat i on of 
This should f I ! eS ’ & i activities needed to achieve them. 
and*M-ii C' 1 ****® implementation, monitoring, reporting 

0 ‘ I'"; Special, sts and Counterparts will review and 

reS; 1 k b '.° n progress in the program areas. Their 

BARC/I AD9 l/ US A T r * ri *\ y2 * d ’ In turn on a quarterly basis, at the 
for - t D ^k h meetings. An external evaluation is planned 
-nt? third quarter of the year. 



The objectives and activities, described in each of the 
n i n e program area presentations, are to receive project sup p or t 
in the form of IADS specialists and consultants, overseas and 
in-ccuntr/ training opportunities for Bangladeshi scientists, 
contract research, and commodities and construction, 

i he estimated budget from project funds is $ 6020,100 
^see table-1). A breakdown by line i terns and program areas 
is shown in Table 4* An estimated, additional $1,134,800 is 
budgeted for IADS headquarter staff expense, management fee 
and procurement fee for the fiscal year. Expenditures through 
1933-1984 plus funds estimated for 19 34-1935 total $14,232,400 
or 65 . 3/’. of total project funding ( s© e table 2 ) . Furthermore, 
financial obligation beyond 1984-1935 resulting from approval of 
this work plan are estimated to be $2,532,550, leaving about 
$5,035,050. Please note: the " beyond 1934- 1985" estimate does 
not include costs associated with technical assistance 
(Specialists), local support and IADS headquarters expenses. 

The level, of which will need to be determined in future 
budge ts . 



1 934-85 requests for commodities and construction were 
$503,390 and $76,500 respectively. Since these line items 
are exhausted, these requests were denied and a zero budget 
included in 1934/85. However the requests denoting expected 
co c ts are included in the work plan itself in the event that 
a transfer of funds from other line items becomes probable. 



other i mo nr * *[' t * " * tn ' * work and -financial plan has two 

-4 ' n,pl '«*'«»"*•. Firstly, there is a need for 

funds Will be'ccrr"?! 1 '.?* 1 * ems> And secondly project 

As recommended i'n * MHmi'i? er*% ^i" 9 . 30 June 195>0 - 

BARC . r. - ^ _ i a. 1 ' y ^ 1 *34 internal evaluation report. 

of the project U +‘' th USAID > wM1 P ro P ose an extension 

vject within the approved level of funding. 



Most 

con tr ac t 
A specific 

beyond June 



importantly, it should be noted that the present 
funding agreement expires on 30 June 1936, 
actUfity of this work plan which will commit funds 
1 >'bo must not be implemented unless: 



A) an alternative source of funds for the activity 
■are ap p r op r i a t e d f or the per i od extending beyond 
this contract's expiration date; or 



B ■ an extension of the contract providing adequate 
coverage is obtained. 









